
1. Challenges faced as a BA/Scrum Master 

2. Impediments/ issue resolution example 

3. Conflict resolution example 

4. Handling difficult stakeholders 

5. Velocity calculation for any of your projects (number of user stories, story points, sprints, average 

velocity) 

6. How did you conduct a JAD Session? 

7. Handling the project duration shortening without making changes to scope and budget 

8. Team discussing more than required in daily standups 

9. Describe the structure of the teams you worked with as a Scrum Master 

10. Handling a newly formed scrum team (agile coach role) 

11. Geographically spread out team handling 

12. Key Performance Metrics you look for in every sprint 

13. Resolving the issue where Team members are not stepping up to grab the PBIs to add to Sprint 

Backlog 

14. What is invisible gun effect and how do you resolve it? 

15. Team is not interested in attending daily scrum. How would you make them understand why is it 

important? 

16. During retrospective, you realize that the team is facing technical issues. What is the solution you 

come up with in order to help the team? 

17. One of the team members is filled with negativity, not respective, not taking up ownership. How do 

you handle that team member? 

18. Hey, can you please tell me what to do? I am quite lost and i need some orientation/ new team 

member 

19. You see the developers and testers consistently working independently of each other, what 

approach would you use to promote collaboration 

20. Team member feels retrospective meeting is waste of time. What would you tell that member? 

21. Retrospective techniques  

22. Key performance indicators for a sprint in scrum.  

• Burndown chart 

• No: of user stories done per sprint 

• Planned user stories vs Actual user stories – calculate the variance.  

• Retrospective log 

• Defects log 

• PSPI log 

• Technical debt 


